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Welcome to the twenty-fourth edition of The Eureka Times.
It is customary to start the first issue of a new year by wishing our readers all the
best for the coming year and even though it is already February, with all this talk of gloom
and doom about, we here at The Eureka Times office can see no reason not to pass onto all
our readers our hopes for health and prosperity to you all in 2012.
The staff at the Eureka Times read the papers and watch television just the same as
everyone and we are constantly dismayed by all the talk of an impending economic collapse
and predictions of the end of civilisation as we know it. We prefer to accentuate the positive
and were more than a little heartened to see the results of a survey released last December
which pointed out that Norway and Australia were currently tied in first position as the two
countries with the highest standard of living in the world. Being tied in first place was not a
near run thing either for the same survey pointed out that our standard of living was 20%
higher on average than that of the US and 40% higher than that of the UK for example.
So, in keeping with our commitment to a positive outlook we can report that Eureka
Times staff kicked of the new year with a visit to Eureka’s new Chinese manufacturing
facilities now working hard on behalf of Eureka Models and as a result can report that rapid
progress is being made on projects slated for 2012 delivery and in terms of 2013 work has
commenced on no less than eight new projects.
OK then, with so much happening let’s get down to business.

5612 shunts a four wheel powder van into the sidings at Ardglen Quarry. 5612 is a future Eureka Models project whilst the pilot model of the
PV is, as can be seen, a not as far in the future Austrains project. Photo: Ray Pilgrim.
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The NSWGR Standard Goods Engines.

The biggest surprise of the visit to the factory by Eureka Times staff was the
announcement by Eureka Models that a major project involving the production of the
NSWGR 50, 53 and 55, 2-8-0 Standard Goods engines was underway. The project is indeed
well advanced with test shots of the 50 class due mid-2012. The 50 class will come in both
saturated (no electric lighting) and superheated (with working headlight and marker lights)
versions, the latter with both North British and Beyer, Peacock funnel positions. Both will be
supplied with the 3650 gallon tender. The 50 class will be followed by the 53 class 12
months later which will come with the Commonwealth Engineering 5000 gallon turret
tender. Finally (or maybe not if you count the SMR 10 class as part of the project), a further
12 months later the 55 class will appear, with the 4000 gallon Wampu tender. As all three
types of tender are produced, separate tenders will be made available.
.
All models will feature an eight-wheel, gear-driven mechanism, all-wheel (except the
leading pony truck) pick-up, metal footplate and boiler to provide sufficient traction,
injection-moulded smokebox, one-piece funnel, dome, cab, tender body and details, and
wire handrails and piping. A removable coal load will allow modellers to adjust the height of
this comsumable in the tender bunker! The driving and leading intermediate coupled wheels
will be flangeless, as per prototype. An alternative screw coupling will be provided for
fitting to the front of the engine.

50 Class ‐ superheated

50 class ‐ saturated

The 59 Class:

Due to the impact of the 50 class Standard Goods Project on the Eureka forward
program the 59 class project has been pushed back with delivery now expected in late 2013.
The project will still continue to progress but at a much reduced rate. This will actually
result in a better model as the project was originally designed by our former supplier some
time ago. Currently it is being redesigned by our new manufacturer to bring it up to current
standards.
For those who have a 59 class on order and who do not want to wait, the usual Eureka
“money back at anytime” policy applies. Also, for those who have monies paid against more
than one project it is not a problem to shift balances from one project to another to take
into account changes in delivery timings.

The R Class:
The HUB Sets:
VR/SAR Bogie Open/Flat/Oil Tank wagons:
The NSW Bogie Tank Wagon:
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All issues regarding manufacture of the R class, HUB sets, VR E wagon variations and
the NSWGR Bogie Tank Wagons including art-work have been finalised with the factory and
manufacture and assembly of all four projects is underway. The factory has provided
delivery dates which suggest that delivery of all four will take place between April and July.

The K Class:
As this edition is being distributed arrival of the first test shots of the K class is
expected any day from the factory. This is approximately four months earlier than originally
expected and whilst it will be pleasing to receive the test shots this early it is still our aim to
deliver the model in late 2012/early 2013 to give all concerned a chance to digest delivery
of the R class.

The 40 Class:
RSH /LCH/CCH:
620/720 2 Car Diesel re-run:
38 Class re-run:
Slow progress in the retrieval of
tooling from the old factory for
these four projects points to last
quarter of 2012 delivery. This is the
major headache that we have here at
Eureka at the moment.

The Bogie Cattle Wagon – BCW and Bogie Sheep Van – BSV.
The Bogie Cattle Wagon is now in production with all issues resolved we are now only
waiting for delivery which is expected in April.
The Bogie Sheep Van has proved to be a most interesting project. The challenge from
the beginning of this project has been to get the bars down to a prototype thickness. The
limits of injection technology would result in a bar almost twice the scale thickness of the
prototype. Whilst considering this problem the factory came up with a novel approach
which involves using a spring-making machine to produce a continuous set of bars as
shown in the accompanying photograph. A set of bars is placed by hand into each door
opening in the open die. The tool is then closed and the full side of the BSV is injected
around the wire bars. Watching the initial concept become a reality has been a most
intriguing process and provided that appropriate royalty arrangements can be concluded it
is likely that Austrains’ four-wheel sheep vans (GSV) as well as Eureka Bogie Sheep Vans
(BSV) will soon be available.
Test shots of the Bogie Sheep Van are expected in March with a delivery date in June.

BCW – Pilot Model

The bars that are the central feature of a BSV.
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A Visit to the factory(s):
As reported earlier Eureka Times staff were fortunate enough to visit both Eureka’s
old and new manufacturers during January earlier this year. The new factory is located in a
town not far from where the old manufacturer’s factory was and so the process of getting
there was not all that different. A trip on the excellent MTR to the border crossing at Lo Wu
where transport from the factory was waiting for the 45 minute trip along the freeway.
After the obligatory lunch which as your correspondent is a connoisseur of Chinese
food was most enjoyable the team settled down to business in the conference room at the
factory.
The format of these meetings is simple and involves in turn reviewing each outstanding project and dealing with any items that need discussion. Issues for discussion can
be something major such as the revolutionary approach being used to produce the bars in
the BSV down to something relatively minor. For example at this meeting much time was
spent poring over the artwork proofs of the HUB set and a PMS colour Swatch to get the
Indian Red precisely the shade of Red that was wanted.
Once the more advanced projects (R class, HUB set, Tank Wagons, E Wagons, Cattle
Wagons, Sheep Vans, K class, 50 class and 59 class) were finished attention could be turned
to newer projects. The 12 wheeler project was given a thorough going over to ensure that
from the start provision was made for all of the variations planned for later. The DEB sets
were discussed and a tentative date for tooling to commence was settled on. In rolling stock
data packages for W44 and some milk tanks were discussed and in the carriage area a data
package for a NIB set was handed over for quotation. In locomotives and rail-motors, a time
line for commencement of drawings for the VR N class and NSWGR Silver City Comet set
were agreed on.
After the serious matters had been dealt with the opportunity was taken for a look
around the factory again. The accompanying photos show some of the activity under-way at
the time of our visit.
That evening over dinner much general discussion on the state of the Chinese
economy in general and the model manufacturing sector in particular took place. One reoccurring theme that came up during both the day meeting and over dinner was that the
rate of Chinese inflation was quite high and that this together with centrally determined
wage increases of between 10 and 20 % per annum meant that we could expect on-going
prices rises of 10% per annum into the foreseeable future.
All in all one of the most productive visits ever in the eight years that Eureka has
been travelling to China which will no doubt manifest itself in product deliveries over the
next two years.

Tooling Store.

BCW and HUB set tooling.

Assembly Team.

Tooling- Not something you
carry around in your pocket.
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